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A National Movement: 
Colleges Implementing Guided Pathways



• Organize programs into “meta-majors,” map programs 
to career-path jobs and transfer in majors

• Help all students explore career/academic options and 
develop a full-program plan by end of term 1

• Make schedules and monitor progress based on 
students’ plans

• Integrate academic support into college program 
gateways

• Integrate experiential learning into every program
• Build pathways into high schools, starting with dual 

enrollment

Essential Pathways Practices



Early Momentum Matters



• Credit momentum:
• From current semester schedule to full-program plan
• From full-time vs. part-time to “on-plan” vs. “off-plan
• From scheduling available courses to scheduling plan 

courses
• Gatekeeper momentum:

• From academic assessment to holistic assessment
• From pre-requisite remediation to co-requisite support

• Program momentum:
• From job/transfer help for near completers to career 

exploration and planning from the start
• From gen ed to meta-majors
• From math and English gateways to critical program 

courses

Early Momentum Mindsets



• Credit momentum – % of FTEIC students who 
attempt 15/30 credits in one term/year

• Gatekeeper momentum – % of FTEIC students who 
pass college-level English/math (or both) in one year

• Program momentum – % of FTEIC students who 
pass at least 9 college-credit hours in the student’s 
field of study in one year

Early Momentum Metrics



Credit Momentum KPIs
1. Earned 6+ credits in 1st term
2. Earned 12+ credits in 1st term
3. Earned 15+ credits in Year 1
4. Earned 24+ credits in Year 1
5. Earned 30+ credits in Year 1

Gateway math and English KPIs
6. Passed college English in year 1
7. Passed college math in year 1
8. Passed college English & math in year 1

Persistence and College Course Completion KPIs
9. Persisted from term 1 to term 2
10. Total college credits attempted 
11. Total college credits completed
12. Credit pass rate

Early Momentum Metrics – AACC Pathways Colleges
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Note. Trends in Alamo Colleges Credit Momentum KPIs are shown in the left panel. The right panel shows completion rates for fall 2014 FTEIC 
entrants at Alamo Colleges who completed any college credential (from any institution) within three years, disaggregated by whether or not 
students met the particular KPI definition in their first year. 
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Note. Trends in Alamo Colleges Gateway Math and English Momentum KPIs are shown in the left panel. The right panel shows completion rates 
for fall 2014 FTEIC entrants at Alamo Colleges who completed any college credential (from any institution) within three years, disaggregated by 
whether or not students met the particular KPI definition in their first year. 



Palo Alto College
What is AlamoINSTITUTES (Pathways Model)?

• Integrated, institution-wide approach to student
success

• Intentionally designed, clear, coherent and structured
education experiences

• Guide each student effectively and efficiently from
his/her point of entry through to attainment of high –
quality postsecondary credentials and career with
value in the labor market



Palo Alto College
Pathways Essential Milestone Progress 

Transfer Advising Guides:
215 To Built 
• 78 (53%) Active Live 
• 30 (21%) Pending University Approval 
• 107 (49%) In Progress 



Palo Alto College
Average SCH to Associate’s Degree



Palo Alto College
4-year Graduation Rate

By FTIC Cohort And Enrollment Intensity



Discussion



• What other leading indicators would be relevant to 
measuring the impact of guided pathway reforms?

• What kinds of practices can colleges put in place to 
increase new student momentum?

• How can these leading indicators be used to reduce 
inequitable outcomes?

Discussion



Thank you!


